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BoydGroup Solutions, LLC is a New York company.  Please 
call or e-mail us for an immediate response. 

 

12 Fairview Street   Mastic, NY 11950        Phone: 800.752.7901      Fax: 800.752.4716        info@boydgroupsolutions.com  

 
Your business relies on technology, just as all  
businesses do today. A t the same time, 
technology needs to be a tool you use to achieve 
your business goals, not the focus of your day. 
 
You can call in the techies, but who w ill  
translate what they say into language you can 
understand? And how will  you ensure that your 
business has a sustainable technology strategy 
that w ill meet your long-term needs? 
 
BoydGroup Solutions brings you the breadth of 
perspective and expertise you need to meet your 
organizationÕs IT challenges, from defining your 
IT strategy to improving the performance of 
your IT department.  We have a proven project 
management methodology, a highly skilled 
network of professionals, and a proven track 
record of measurable success.  Our primary goal 
is to bring increased value to your organization 
by applying proven, scalable solutions to your 
IT challenges. 
 
We can assess, plan, and manage for your 
smal l  or mid-sized company Ð reducing your 
costs and i mproving the value of  IT toward 
meeting your organizationÕs busi ness goal s. 

IT Assessment: BoydGroup Solutions can work 
with you to determine the strengths and 
weaknesses of your companyÕs information 
technology.  We can develop a plan moving 
forward to control  costs, eliminate waste, and 
improve the performance of your IT 
department.  Our goal is to align your 
technology infrastructure with your business 
objectives, ensuring success.  Our services 
include: IT Strategy Development, Process and 
Workflow Optimization, Gap Analysis, Disaster 
Recovery, and Business Continuity Planning. 
 
Project Ma nagement: Our project management 
services ensure that your organization is able to 
keep time, cost, and scope in check when 
implementing IT projects. Over the past 15 
years, weÕve developed a scalable methodology 
to manage over 10 mil lion dol lars in projects, 
ranging in length from two days to two years.  
We can also train your current staff to better 
plan, manage and execute successful projects.  
Our services include: Task Assignment and 
Tracking, Knowledge Transfer, Project 
Communication and Organization, Project 
Rescue and Recovery, Resource Management, 
Change Management, and Cost Controls. 

 
 

Why Choose BoydGroup Soluti ons? 
 

ROI and Measurable Value: BoydGroup Solutions brings demonstrated value to all of our projects by 
working with you to define and measure the actual results to your bottom line. ThereÕs no extra 
charge Ð demonstrated value is embedded in every engagement. 
Knowledge Transfer: Before an engagement is complete, we work to ensure that your organization 
understands the work that weÕve done, so you can sustain your organizationÕs technology and 
management improvements without requiring ongoing consultants (or consultant fees)!  
Project Management: A ll projects, whether small or large, are more likely to succeed if theyÕre 
managed professionally. Using standard and custom project management tools, we set up a well-
defined project plan before we begin working with you, and we stick to that plan. 
Change Management: Whether itÕs a process review , implementation of a network, creation of an IT 
strategic plan, or any other project that affects your day-to-day operations, weÕll include a change 
management plan to address the needs and concerns of the people in your organization.  
Integrity: WeÕre not satisfied unless youÕre satisfied. Every engagement w ith BoydGroup Solutions 
includes a wri tten agreement specifying deliverables and timeframes, and weÕll work with you 
continuously to monitor that agreement. Ensuring your satisfaction with results is our top priori ty. 


